
S2S Peer Support Training 

Welcome to Peer Support 
training for 24/25!

Day 1



Remember to sign in!



FIRE SAFETY



The thumbs up strategy



Agenda

• Understanding the Peer Support role

• Introduction of core conditions

• Interrogating unconditional positive 
regard

• Stigma reduction

• Confirmation bias

• The real challenge of diversity and 
inclusion

• Practical application of today’s skills



Agenda





For this to be an accountable space…
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Time for an icebreaker!
•

•

•

•

•

•



Life Skills

• Sense of constructive activity in your 

community

• Communication skills

• Organisation and time management

• Interpersonal skills

• Concrete examples for CVS and 

references

• Skills to bring to your personal life

• Personal development



What is Peer Support

• Sharing related values, experiences or lifestyles

• Interpersonal helping behaviours

• One-to-one, group work, discussion, tutoring

If students did talk about their problems, they were:

• More likely to talk to their family 42% (MWS 2 v 33% MWS 1)

• Less likely to talk to their friends 42% (MWS 2 v 50% MWS 1)

• More likely to approach a psychologist/counsellor/therapist 30% (MWS 2 v 24% MWS 1)





Who is in your circle?



3 Core Conditions
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3 Core Conditions
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3 Core Conditions
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Are you biased?



All in a word…



1. We label human 
difference

2. We stereotype the 
differences

3. We separate those 
labelled from “us”

4. We create hierarchies



5 steps to stigma reduction
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Difference of opinion





AWARENESS – acknowledge your 
limitations, but focus on your strengths

ACCEPTANCE – you can’t see a person if 
you try to overlook their differences

DETERMINATION – bias takes time and 
practice to recognise and to address.  You 
will make mistakes.  

CONCENTRATION – focus on what is 
being said in the moment.  Listen actively.

HARMONY – When the 4 tips above come 
together you can approach anyone 
calmly with compassion, and they will 
feel it!



What would you do if…
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For this to be an accountable space…
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The thumbs up strategy



Agenda
• Basic listening skills
• Asking questions
• Reflection, paraphrasing, summarising, 

clarifying and encouraging
• Pitfalls of active listening techniques
• How not to give advice
• The power of owning our feelings and 

reactions
• The value of silence
• Interrogating verbal messages
• Non-verbal messages
• Introducing the empathic approach
• Role plays





• Body language
• Eye contact
• Distractions
• Time

Listening tips



Body Language



• Judgemental
• Directive
• Problem solving
• Sympathy vs Empathy

Listening tips



Active listening

• Open question?
• Closed question?
• Hypothetical question?
• Leading question?
• Judgemental question?
• Inappropriate question?



Reflecting back
Mirroring a word or statement

Summarising…
Putting all the pieces together

Paraphrasing…
Putting a thought into your own words

“You’re an alien…”

“You’re from 
another planet…”

“So you’re worried 
about money, study 
and your visa…”



Clarifying…
Checking your understanding

Encouraging…
Acknowledging an interesting 

point/statement or demonstrating 
interest

“I’d really like to 
hear more about 
where you’re 
from…”

“So you’ve been here 
for the last 8 months, 
but this is your 
second time here?”







Not my problem!







Silence



Experiences 
– what has happened to them
 
Behaviour / action 
– what they choose to do or not do 

Feelings 
– what are the emotions that arise 



Verbal Messages

What do we know?
What don’t we know?



Non-Verbal Messages

Body behaviour, such as posture, body movements, gestures 

Facial expressions, such as smiles, frowns, raised eyebrows, twisted 
lips, grimaces 

Voice-related behaviour, such as tone of voice, pitch, voice level, 
intensity



Non-Verbal Messages

Observable autonomic physiological responses, such as quickened 
breathing, blushing, paleness, pupil dilation, tearfulness 

Physical characteristics, such as fitness, height, weight, complexion 

General appearance, such as grooming and dress 





The goldfish factor
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For this to be an accountable space…
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The thumbs up strategy



Agenda
• Vulnerability

• Employing empathy

• Understanding our triggers

• Casework protocols

• Managing no shows

• Curbing over-dependence

• A&E accompaniment

• Critical protocols

• Children First

• Limits of confidentiality

• Role plays







Walking in someone else’s 
shoes

Not how you would 
experience a situation: 
how they experience a 
situation 







Trigger in a box

Think about the things that have had an impact on you.  What might be difficult to 
hear someone else talking about?

Write a brief description of your trigger – keep it anonymous. 

Everybody puts their trigger into a box

Pick out a trigger, and think about what it would feel like to be the person whose 
trigger this is

If this were me, I think I would feel…







Managing a no show

Notify the S2S Office

Name any concerns

Follow-up email

If your case ends let the 
S2S office know



Curbing Over-dependency

Always have some place to be after your first meet-up; 

preferably a check in with S2S so they don’t/can’t keep 

walking with you!

Remember to use your wrap-up skills!

Keep a professional relationship – 

 no phone numbers or social media!

Follow-up emails should not be immediate – remember 

that you might be creating expectation

Discuss any concerns you have about their  dependency 

with S2S staff



A&E



Critical Protocols
•

•

•



https://www.tusla.ie/children-first/children-first-e-learning-programme/ 

https://www.tusla.ie/children-first/children-first-e-learning-programme/


Confidentiality
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The thumbs up strategy



Agenda

• Debrief and Supervision

• Responding to suicidality

• Step-by-step casework examples



















Naming, not shaming
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Suicidal people are 
intent on dying

Suicide always 
happens without 

warning

You are a suicidal 
type or not

Suicidal behaviour 
is a sign of 

mental illness

After a crisis, 
improvement means 

the risk is over

People who talk 
about 

it don’t do it
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Exercise

Break into groups of 3

1 supporter 1 acting the case

1 observer helping out at stuck points

Explore, empathise, encourage – help them make an appointment









Case Management
Step by step
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For this to be an accountable space…



The thumbs up strategy



Agenda

• Consent & Disclosure

• Healthy boundaries

• Managing sticky situations

• Making referrals

• Self-care practices

• Wrap-up



Make a web



I’m here to support anyone who wants assistance

If a student has a problem, I should be able to help

I should not discuss anything a 
student tells me with anyone 
else



Sticky situations



Boundaries
• You are also students, protect your personal time

• You are not here to do work for your students 

• Meet them 9-4 and choose a public place, or use 
House 47

• Don’t take issues home with you!  Debrief! 

• Confidentiality to the ‘service’.

• If you develop feelings, please reconsider!

• Refer if necessary.

• The S2S team are always here to help.
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Referral
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Stress testing…

https://www.bemindfulonline.com/test-your-stress 

https://www.bemindfulonline.com/test-your-stress


“Me” time



What gets your heart?



Relax
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