* HORIZON 1

H1 completed!

Final Report approved by Council

17.01.24

H1 Achievements presented on
webpage and

celebrated on Jan 17

HORIZON 2
Council Approved
H2 Plan approved by Council
Application & Evaluation criteria
approved for TRDA to a Student of
Sanctuary*
Proposed Way of Working

In progress
Benchmarking organizational
structures in PG education.**
New members of Work Packages.

*Agenda item 25.01.24
**Expect proposal for GSC
Feb/Mar 2024.

Postgraduate Renewal Programme
GSC Update — January 2024
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CURRICULUM & TRIPLE |

HORIZON 2
Curriuclum - Council Approved
Proposal on Exit Awards

Curriculum - In progress
Design PGT Cyclical Review
Framework*

Eligibility Criteria for
Supervision of PGT
Research**

Rollout new two-phased
process for PGT proposals.

Triple | - In progress
Design Triple | Framework
Develop I? inter-disciplinary
activities.

*Agenda item 25.01.24

**Expect proposal GS Focus Groups Jan 2024
eb 2008 A
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STRUCTURED PHD &
DOCTORAL PROGRAMMES

HORIZON 1

Council Approved
Guidelines for Thesis
Committees
Timeline for completion of
Confirmation Process.
Proposal to develop guidelines
for Teaching & Learning
Supports provided by PGR
students
Recognition of T&L supports
provided by PGR students

STUDENT

In progress

STAFF

In progress

HORIZON 2

In progress
Development of Students’
Multi-dimensional Skillsets
Pilot Research Student :
Supervisor Agreement 1%
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STUDENT LIFECYCLE

HORIZON 2

Update
New Chair of WP3 held first
meeting 18.01.24
Prioritization of WP3 detailed
work programme under
consideration.
2x Business Process Analysts
onboarded.
1x Business Systems Analyst
appointed and to start Jan 29.
Remaining roles 1.5 FTE in
recruitment phase.

In progress
Design new framework for
English language admission

requirements.


https://www.tcd.ie/graduatestudies/postgraduate-renewal/you-said-we-did/
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w Structures & Spaces

Horizon 2 Deliverables

ONMUNITY & CONNecy,
d

* Trinity Blueprint for Triple |

* Programme Approval Process Pilot

* Framework for PGT Cyclical Review

* Exit Framework for PGT programmes

* Research Supervision: pioneering excellence

* Trinity Blueprint for PhD Student Skills Development
* Recognition of PGR Teaching & Learning
* Policy for PGR internal awards

Structured PhD & Curriculum & Triple Iﬁ/
~ ) Doctoral Programmes aca

Student Lifecycle w

e
* Student Journey mapping

* Implement QA Framework for Process Design
* Integration of PGR processes into SITS

* Rollout new application form

* New framework for English language requirements

Academic Staff Induction (Supervision)
Integration of Adjunct Staff into community

Conflict Mgmt & Resolution (supervision relationship)
Service Excellence strategy

Organisational structures: Doctoral ‘Academy’
Digital Information hub
PGR Student Space
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Colaiste na Trionodide, Baile Atha Cliath
The University of Dublin

www.tcd.ie/graduatestudies/postgraduate-renewal/

pgrenewal@tcd.ie

Trinity College Dublin, The University of Dublin
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