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Where we’ve got to ...

1. Fledgling Vision for Postgraduate Education in Trinity
2. Emerging overall ambition for the Programme across 3 Horizons
Work Plan for Horizon 1 (2022-23)
a) inputfrom Work Packages applyinga prioritization matrix
b) workshop outputs on 06.04.22
c) activitiesalready'in the pipeline'
d) 'external' discussions related to institutional ambitionsand sectoral pressures
e) Starting the dataanalysisand consultationto inform Horizons 2 and 3
4. Immediate steps if Council approve (June-August 2022)
a) Specification of resource requirements for H1 Work Programme
b) Developmentof business case to secure funding stream
c) Developmentof detailedimplementation plan with owners, timelines and milestones for H1
d) Establisha Student Forum to engage with Programme and its Work Packages

5. Seek funding approval (September 2022) for H1 Work Programme



Programme Delivery

Horizon 3

Value / Renewal

Long-term

Horizon 2

Medium-term
Enhance

Horizon 1

Short-term Imperatives
Clarify and Simplify

Data analysis and consultation to inform Horizons 2 and 3

12-18 months 2 years Time
2021-22 / 2022-23 2023-24 / 2024-25
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A Vision for
Postgraduate Education at Trinity



Thematic Network Analysis: Attributes
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A Vision for Postgraduate Education

/0 Personal Development \ e Academic Excellence
e Ethics & Integrity

e Critical Thinking &
Independence

Vision for Postgraduate Education

¢ International & Global
* Prestige

e Supportive & Structure

e Community,
Collaboration &
Connection

¢ Inclusivity, Flexible &
Equal

/
Thematic Network Analysis 1
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A Vision for Postgraduate Education

INSTITUTION

Academic

Excellence
(291)

Inclusivity, Critical Thinking

Flexible, & Independence
Affordable, (158)

Accessible &

Equal
(199)

Community,
Collaboration

& Connection

Innovation & P

Ethics & Impactful (373)

Integrity (200)

Supportive &
Structured (304)

Thematic Network Analysis 2

— with numbers
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A COHERENT FRAMEWORK

THE IMPORTANCE

OF TRINITY IN
THE WORLD

Purpose, policy &
positioning

Stature
Reputation
Presence

THE IMPORTANCE
OF TRINITY TO THE
WORLD

Impacts and initiatives

Reach
Recognition
Engagement

THE WORLD
OF TRINITY

People and experience

Relevance
Interaction
Influence




A Vision for Postgraduate Education

ic Excellence

' Flexible,
fordable,

essible & Equal
(199)

Critical Thinking & Independence (158) Innovation & Impactful (373)

Supportive & Structured

(304)
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DRAFT Fledgling Vision Statement

Our vision for postgraduate education at Trinity is that ...

STUDENT (STAFF)

For curious minds and pioneering thinkers,  we provide an inclusive, stimulating

and collaborative education and research environment

advance our understanding
of the world and solve the grand challenges of today and tomorrow.

INSTITUTION
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Renewal Programme Overview
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Work Programme for Horizon 1 Q
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