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Phase

Ideas for PG Course
Proposer/Dir T&L(PG) 

Strategic Plan
Global/Online 

Strategies
Impact on other PG 

Courses
National/Professional 

Regulations 
Student Feeedback

1

Download Template,  
requirements and 

procedure for financial 
viability from GSO 

website

Download Template,  
requirements and 

procedure for financial 
viability from GSO 

website

2

Proposer/Dir  T&L (PG) 
initiate Proposal 

Consultation Process

Proposer/Dir  T&L (PG) 
initiate Proposal 

Consultation Process

3

Meeting to seek In 
Principle agreement 
sought from Dean of 

Graduate Studies 

Meeting to seek In 
Principle agreement 
sought from Dean of 

Graduate Studies 

4.1

more>>

 Faculty Finance Partner  
conducts assessment as 

per financial viability 
procedure

 Faculty Finance Partner  
conducts assessment as 

per financial viability 
procedure

7

more>>

Full Proposal to College 
Library Committee for 

Review

Full Proposal to College 
Library Committee for 

Review

If Course Proposal 
pertains to Collaborative 

or Transnational 
Partnership submit to 

FSD for Review

4.3

more>>

Dean(s) of Faculty 
reviews Financial 
Assessment. If 

cross-Faculty, all 
Deans must review 
Proposal  Finances 

5

Yes??

No

End of
Process

End of
Process

6

All input incorporated 
into Full Course Proposal 

Template

All input incorporated 
into Full Course Proposal 

Template

8

TTL Reviews and 
provides comment to 

Proposer/Dir  T&L (PG) 
on full proposal

TTL Reviews and 
provides comment to 

Proposer/Dir  T&L (PG) 
on full proposal

Full Proposal 
submitted to Dean 
of GS for approval 

to bring to GSC

9??

10

GSC considers full 
Course Proposal

GSC considers full 
Course Proposal ??

Yes

11

Full Course Proposal 
reviewed by External 

Assessor

Full Course Proposal 
reviewed by External 

Assessor

Yes??
No

End of
Process

End of
Process

4.2

Proposer/Dir T&L (PG) 
consults with School(s) 

and Faculty members. If 
multi-School all Schools 
must review Proposal

Proposer/Dir T&L (PG) 
consults with School(s) 

and Faculty members. If 
multi-School all Schools 
must review Proposal

4.4

Dean of Online 
Education if proposal 

relates to Online 
Learning

Dean of Online 
Education if proposal 

relates to Online 
Learning

Feedback
12

External Assessor 
provides feedback to 

Dean of Graduate 
Studies

External Assessor 
provides feedback to 

Dean of Graduate 
Studies

13

Dean of Graduate 
Studies reviews 

Assessors feedback and 
returns to Proposer/Dir 

of T&L (PG) 

Dean of Graduate 
Studies reviews 

Assessors feedback and 
returns to Proposer/Dir 

of T&L (PG) Cont’d next 
page

4.6

Consult with Director 
Academic Registry 
regarding Course 
Proposal specific 

requirements

Consult with Director 
Academic Registry 
regarding Course 
Proposal specific 

requirements

Initiate Phase Consult Phase Review Phase

Course proposals should be fully approved by Council in a timeframe that allows sufficient lead in 
time, ahead of the planned admission date, for:

       Sufficient time to market direct-entry courses if not included in the PG Prospectus for 
year of entry ( x months)

         Course set-up’

Course proposals should be fully approved by Council in a timeframe that allows sufficient lead in 
time, ahead of the planned admission date, for:

       Sufficient time to market direct-entry courses if not included in the PG Prospectus for 
year of entry ( x months)

         Course set-up’

4.5

Consult with Library on 
resourcing needs of 

Course

Consult with Library on 
resourcing needs of 

Course
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14

Proposer/Dir of T&L( PG) 
considers and responds 

to External Assessors 
comments

Proposer/Dir of T&L( PG) 
considers and responds 

to External Assessors 
comments

15

TTL reviews Schools 
changes to Course 

Proposal

TTL reviews Schools 
changes to Course 

Proposal

16

Final Course Proposal 
Prepared for Council

Final Course Proposal 
Prepared for Council

17

Dean of Graduate 
Studies presents Course 

Proposal at Council

Dean of Graduate 
Studies presents Course 

Proposal at Council

End of
Process

End of
Process

AR set-up Course 
Structure in SITS

GSO  enters Course 
into University 
Calendar Part 2 

and Post Graduate 
Prospectus

Academic Registry  
registers Course on 
QQI International 

Register

From
13

School Admin allocate
 modules in CMIS and

 assign students to
 modules.

School Admin allocate
 modules in CMIS and

 assign students to
 modules.

SUSU set up course 
structure in CMIS and 

promote course 
application on web

CAPSL set up 
Course on 
Blackboard

Approval Phase Set-up Phase
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