The University of Dublin
Trinity College
Minules of Student Services Committee Mecting, 3¢ February 2009

Hresend r Asnanda Piesse (Chair), T D McGrath (Secrelary), Dean nl Students ([r
G Whyle), Acting College Secielary {Ms A LizCerald): Leputy Treasurer's
Reptesentative (Janet Byrne), Senior Tulor {Dr M ORegan), LDr 1
MacCarthaigh: 5U Welfare Officer (Ms O Foley), GSU President (M R
Hodson}, Director, Colleps {sability Service (Mr. 12 Ireanar].

Apulogies Yice-Provost (CAQ) (Prof P Prendergasly; Senior Leclurer ([ A Douglas):
Dicans’ Keprosentative (Prot O wWilliams) Fleasd of School (Prof N Claffov):

In attendanre Ms G Conroy
SECTION A

S5f08-09/58 Minutes The Minutes of the meeting held on 27 January 2009 were
approved, following amendment to minule 55/ -19/52, lina! patagraph to
e replaced by “Further to the Senior Tutor's statement that arientation
marited further development, Mr Hodson commented that orientation fer
new pustgraduate studenls who regisier in April is nol currently provided.
He informed the Committee lhat, after consulation with the Cracluale
Sludies OQflice, the GSU is currently developing an inlerim measure in Hw
furm of an infermation pack, Il was agreed Lhat a full orientalion programese
for April registralions should ultimately be pul in place.”  With this
amendment in place, the minutes were accepled as o true record, and sigoed.

$5/05-0959 Malters Arising from the Minutes Matters arising from the Minutes were
discussed and are recorded below, (see Minutes $5/08-09%60, S5/08-09/61.).

HY/0E-09760 Trinity Expericnce Forum The Dean of Students reported Lhat the Geary
Institwle  questionnaire had been sent to all universities, the shidont
satisfaction survey being a subsed of il

58/08-09/61 5% Strategic Planning The Dean of Students reported hal 1he dis ussion
route for the development of a fundieyg base plan tor Student Services waulid
be diveet liaison with the Vice Provost. Dr Fiesse and be would set the
process in motion,

S5/08-09/62 Fstimates Following advice fremn the Treasurer's OHece and subsequen:
necessary consideralion and discussion amonyg the Jeeads of service, o revised
apreement on the Student Services submission Lo he Eslimates had emuiged:
requests of £30,000 for e Taterial Service, to extendd the postgradoaste
advisory service starl-up (o a 2m¢ year, €82000 Tor OF sossivnal contracis.
€36,000 for psychiatry services, €10,000 for sessional counschor, and £5, 000
for asscssment and screeming of students with dyslexia. 1t was noted that
increasing diversificalion of the student body would continue o increase the
veed tor extoa resources in studenl services. This had been articulated a5 part
of the Studenl Services strategic planning process in e following way:
(55/08-09/4%) “Negotiating a realistic funding base within college for under:
graduate studenls, while establishing a formula for funding pasigraduates,
international, mature and TAP shidents, and studenls rogistered with the
Lyizability Services”



S5/08-09/63

S5/08-09/64

S5/08-09/65

Disabilily Service Aonual Report 2007-08 Expressing his gratitude to te
Dhisability Service staff, Mr Treanor presented the report. which represenled
the highlights of 2007-20008, with a financial report 20062007 A College-wide
disahility accessibility audit had been carried oul to adentify a range of
barriers thal potentially restrict access [or people with disabilities in Trty
Collepe, and to provide an indicarion as to the likely cosl catimates of
adjustments. A veview of supports and services for staft with disabilities had
Tecn carried out which eesulled in College adopting a new Code of Practice
applying to staff with disabilities. College had adopted the Avcessible
Infurmation guidelines, the first Universily in Ireland o take this step. User
testing of eTesources such as the library datsbases and MiyZone got
underway. DS had developed steong commumiy links with o variety of
volunary organisations representing people with disabililics. Procedures fur
dealing with sludents with temporary disabilities had been implemented.
College had been successful in its application for funding under Strategi
Initiative Funding round two for a prajeat that would audit the curriculum
{or divorsity. The igher Diploma in Educational Stadies  Disabiliny Needs
Assessmenl succossfully ran with lwenty three participants complating the
course, A quality review of e Unilink sarvice had aken place. The vore 1%
ubjectives were to embed disability issucs into the culture uf the Tnversine,
thereby influencing the development of policies and practices, and to address
the delivery of specific supports 10 students with Jdisabilities, Furiher

integration of these aclivities, synergies and increased collaboration with
ather Access Initiatives in College, and other HETs wwould take place in 2005

09,

Financial report 2006-2007 showed a significant excess of income and funids
carried forward over expernciture in bolh the main account and in miner
works. All funding has now being allecated against specitic project including
the cobble stone reduction programme. An underspend and return tu the
LIEA of €313,000 in the LS FSD account bad  been doe tu the annual nature
of funds; costs are projecled against individual needs and funds must be
returtied if students withdraw. 1L was suggestod thatl reporting on spending
should make this clear, and the Dean of Students asked the Director of the
Disability Service to report what funds are applied for with a breakdown of
cxpenditure and underspend for the nest meeting,

In the context of unused balances, discussion centrod on the need to form o
Mentai | lealth Advisory Croup in order tully to utilise available funds for the
berrefit of sludents with specitic disaldlities, bolh shart and long term, eg, for
psychintric supporl, The Aceess Core Gramt funding model is currently
undergeing reconsiruclion.

Capilation Committes Draft Terns of Reference The [Dean of Students
would meel wilh lhe Capitation Committee Working Groop on Terms o
Reference to agree the warding of Objective 1100 and Duries 4.7 and dod Tt
waould be essential o idontify the locus of power in celation o proposed
roterendafievies. Mr Hodson undertook to convene the Group, This being
clarified it was hoped that the dratt ternis of reference might be agreed at the
next S50 moeoting.

College Day Nursery The Committee comsidered  and approved  the
propased job description for Day Nursery Manager with one change in the
lerson Specification that *#A proven understanding aond  knowledge of
children and childeare seclor, with knowledge of current rationad and
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AB-09/66

58/06-09/67

$5/08-09/68

iniprrabional childeare policy and practice’ should be Essenlial rather than
Desirable. The Chair would report back to the COOL The Nursery Audit
Report, and Day Nursery Advisory Group draft Terng of Reference would
be considercd al e next 550 meeting,

I'roposed changes to Heads' Forum The meeting noted that the COW) had
proposed lhal a Student Services Managument Team would be fnrmally
astallished, that would align student services with Onllege committe:
structures, lo coordimate all activities relaling Lo the ditect provision of men
academic services to students, amd [iaise direclly with Student Services
Commiller as a principle commitge of Board. The fleads” Torom was
breaadly in support of the proposal.

Feedback from Ieads Forum The most recent sneeting had discussed: 17 1he
Student Services Farility; 2] the proposed Senior Management Croup: 3} the
issue of annual leave in the conbext of the new academic vear structure, amd
4y the provision of student service supports 10 the assacialed Colleges The
Dean of Students wilk meet with the Registrar in relation lo this last item.
Any Other Business Trnily Foundation had proposed a fund-rasing
iniliative, to enker a Trinity team in the Dublin City Marathon with the
ambilion of generating up to €100,000 (hreugh sponsorship  this oitiative
would be faunched on 240 February.
The Commiillce agreed that a Mental Health Advisory Group shanld e
formed; D MoGrath undertook to co-ordinate its formalion,

SECTION B

There roere mi iteins n Hus seotion
SECIION C

Theve were no flenls i i seclion

Signed:. .. A

Date:.. ... B 5




