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The University of Dublin
Trinmity College
Minutes of Student Services Committee Meeting, 2000 fanuary 2009

e Amanda Piesse (Chair), Ur D MeGrath (Sectetary), Dean of Students {Dr
G Whyte); Senior Lecturer (Dr A Douglas); Acting College Secretary (Ms A
litzGerald); Deputy Treasurer’s Representative (Janet Byrne), Senior Tutor
(Dr M O'Regan), SU Welfare Officer (Ms O Foley), GSU President (Mr R
Todsen), Direclor, College Disability Service (Mr. 1D Treanor).

Vice-Frovost {CACQ) (Prof P Prendergast); Deans” Representative (Frof O
Williams); Head of Schoal (Prof N Claffey); Dr B MacCarthaigh.

Ms G Conroy. Ms Rita Melia
SECTION A

College Day Nursery ds Rita Melia, Policy Advisor 1o Mational Children's
Murseries Association had undertaken a review of the College Day MNursery
akb the request of the Chiel Operaling Officer. 4 routine and independent Pre-
schoaol Inspection, carried out by the HSE, had also recently taken place. Ms
Melia had been invited to present a summary of her report to the Commitlee.
Lmphasising that she had found the standard of came to be very good, she
nonetheless pointed out that the maintenance of quality required review and
ongoing improvements were always necessary. [n the absence of direct line
management since 2006, the stalf had carried on the operation of the Day
Mursery, guided by the Day Nursery Commiltee up o June 2008, and most
recontly under the direct line management of the COO. The five main
recommendations of the review were as follows:

v Review and restructuring of a childeare committee Uhat would utifize
expertise from within the College.

s The immediate appointment of a qualified childcare manages as Tine
manager

= Immediate action on physical modifications to the Day MNursery
building, to include construction of 2 adult and 2 child toilets, and
miodificalions to the baby room, with connecting outside canopies in
two locations. All structural modifications would  require (he
approval of the H5E Lnvironmental Inspector.

n Pulin place intensive 1-day per week mentoring and support for the
supervisor and her stalf pending the arrival of the manager.

= lixamine and devise a means to address fulure needs of staff and
students in regrard to childcare facilities.

The Committee consiclered and accepled the above recommendations and
approved the relention of Ms Melia as mentor pending the appointment of a
manager. A Day NMursery Advisory Group was in the course of being formed,
draft terms of reference had been drawn up. Money had been sourced ©
fund the [irst year of an appointment of a qualified childcare manager/ Day
Nursery line manager reporting to the Chiel Operating Olffices; the post
wonld have to be selffunding in the [ulure through the Commitiee and the
Hstmates. The cost of physical modificabons had  been estimated  and
sourced; the Sceretary (Dr McGrath) would coordinate with the COO in
activating the Buildings Office in this regard. The Senior Tulor reported thal
the fulure needs survey of staff and students was well under way . This report
was expected by the end of I The Committes offered s warm thanks to
Iis Mela for her swift and practical as:

sessment and recommendalions, her
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professional supporl to both the committee and the staff in the day nursery,
and for her ongoing support in the nursery.

Minutes The Minukes of the meeting held on 25" November 2008 were
approved, and signed.

Mallers Arising from the Minutes Matters m'.isirlg from the Minubes were
discussed and are recorded below, (see Minules S5/08-09/38, 55/08-05/39,
S5/08-09/40, S5/08-09/41, 55/08-049/42).

Trinity Experience Forum The expecled roll out of the questionnaire by the
Geary Institute had been delayed. Hxplanation and update had been sought
by the Dean of Students.

Strategic Plan Update The final report would be presented as an agenda ilem
for the next 55C meeting, 270 January 2009,

Student Centre Update Broad consultation was under way with the aim of
developing a building plan. A meeting with the Buildings Office was
planned as the first step. Financial stralegy meetings would follow.

Student Charter Work on the Student Charler was ongoing.

Self Assessment of Student Services Committee A final draft of the self
evalualion form had been produced, Tt would be circulated to all Commitles
members for ils approval at the next meebng and (hen circulated
electronically for completion and return fo the Acting Secrefary by (o lhe
College by a date to be decided.

Estimates The Committee discussed and prioritised submissions by services
for consideration under the Estimales. Dr MeGrath would compile the
Student Services submission and submit it to Ms Byme, with brief
supporting statement to include risk element, and recurrent or once-ofl, for
cachrequest.  The Chair would endeavour to meet with both the COO and
the VI'/ CAOQ ahead of the executive officers’ meeting the following Tuesday.

Any other Business The Student Services year end accounts would be

finalised by Ms Byrne with the Chair, the Secretary, the Dean of Students and
the president of the SUL

SECTION B
There were no flens tn s section
SECTION

There were no itents i this section

Signed:...... '

Liates.. ... {?/ _:fl R



