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About NOCA

Independent Voice Largest National 
Clinical Audit Portfolio

Rich repository of 
data

Excellent healthcare for Ireland shaped by good information



CURRENT PORTFOLIO TWO NEW 
AUDITS/

REGISTRIES 
UNDERWAY





NOCA expertise – S2 Standards and Skills



Alignment with national guidance/ strategies  



National  Committees & Workshops

 HSE Patient Safety Act Implementation Working Group
 HSE HIDS Working Group – IHI, Eircode
 HSE DAIM - Data Access and Information Management
 HSE Consent Policy and Research Consent Policy
 HSE Data Strategy
 HSE DSMP - Dataset Management Process
 HSE Chronic Disease Data Management Group - Diabetes/Renal/HSS 
 HSE HPO - HIPE Governance
 HSE NCCA – National Steering Group for Clinical Audit
 DOH CSO Data Liaison group
 DOH NHQRS – National Health Quality Reporting System (DoH)
� DOH NCEC – National Clinical Effectiveness Committee
� HIQA - Advisory Group Information Standards
� RCPI – National SQI Steering Committee
� Future of Audits & Registries Working Group (FORT)
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NOCA Conference 2025

Register here

https://www.noca.ie/news-events/noca-annual-conference-2025/




NOCA Data
• National
• Summary
• Dashboards
• Research



First audit to have a best practice tariff

Embedded QI – Golden Hip Award

Established research programme

Informing and supporting 
trauma system reconfiguration

Developing the first national 
surgical site infection 
surveillance programme

Clinical Leads: Professor Tara Coughlan, Mr Terence Murphy
Audit managers: Louise Brent, Pamela Hickey







1st Clinical Audit to 
receive NCEC approval

Informing and 
supporting trauma 
system reconfiguration

Supporting the 
development of 
national guidance

Public health messaging

Clinical Lead: Professor Conor Deasy
Audit managers: Louise Brent, Pamela Hickey



Why this matters

Major Trauma:
Falls are the leading cause of serious injury in Ireland



2023

INICUA now live 
in 25 adult 

publicly funded 
hospitals 
(29Units)

100% 
Coverage 

• Clinical lead: Prof Rory Dwyer
• Audit Managers: Mary O Dwyer Baggot & Fionnuala Treanor

Patient Centred-
Inclusion of patient 
voice and insights in 
reports and 
conferences  

Learning and acting 
on statistical outlier 
audit findings 



ICU Audit Data



Clinical lead: Prof Rory Dwyer,  Audit Manager: Fionnuala Treanor, Data Collection Coordinator: Carol Pentony

NOCA provides 
clinical & data 
governance, expertise, 
relationships

Real-time; data collected 
daily 365 days by data 
collectors with clinical 
expertise

Patient-level data gives 
unique-granular insights, 
Covid, RSV, Influenza

Nimble; rapid adjustments to 
dataset and to reporting, 
responded to surge in RSV 
last year

Potential for future 
development
(i) Enhancements for regional 
health authorities, 
(ii) Automated data entry 
(iii) incorporate a system for 
referrals
(iii) Adapt further for major 
disasters

Collecting RSV, Influenza 
& Covid data, winter 
season 24/25



ICU Bed Information System (ICU-BIS) 



NAHM uses a web-based tool developed by the National Quality Assurance Intelligence System (NQAIS) in the 
HSE and the data source is HIPE.

Clinical Lead: Dr. Anne Dee
Audit manager: Deirdre Burke



National Audit of Hospital Mortality

The National Audit of Hospital Mortality (NAHM)
provides mortality data to 44 publicly funded
acute hospitals, via a web-based tool called
NQAIS NAHM. The SMR is calculated from the observed number of 
deaths divided by the expected number of deaths in a hospital for a 
particular diagnosis and time period, adjusted for the following 
factors:
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Clinical Lead: Prof. Joe Harbison
Audit Manager: Joan McCormack
Web: https://www.noca.ie/audits/irish-national-audit-of-stroke/

https://www.noca.ie/audits/irish-national-audit-of-stroke/




Clinical Lead: Prof. Ronan Margey
Audit Manager: Joan McCormack
Website: https://www.noca.ie/audits/irish-heart-attack-audit/

https://www.noca.ie/audits/irish-heart-attack-audit/


IHAA Dashboard



Clinical Lead: Associate Professor Martina Healy
Audit manager: Cliona McGarvey



Clinical Lead: Associate Professor Martina Healy
Audit manager: Karina Hamilton



IPDA Aim
The aim of the Irish Potential Donor Audit (IPDA) is to ensure that every person who is approaching the end of life in ICU and ED is offered the 

possibility of becoming an organ donor, where this is appropriate.

UHL- University Hospital Limerick 
SJH- St James’s Hospital 
BH- Beaumont Hospital 
CUH- Cork University Hospital 
MUH- Mater University Hospital 
GUH- Galway University Hospital

Clinical Lead: Dr Alan Gaffney
Audit managers: Maria Messitt



1. IBIR dataset, data 
validation, reporting 

process & pilot testing 
and reporting.

2. Consent model for 
IBIR 3. Implant catalogue

4. Implant Recall 
Process

5. Managing breast 
implant and device 

procedures outside the 
Irish healthcare system

6. Patient Reported 
Outcome Measures

7. National 
implementation plan

Clinical Lead: Vacant
Audit manager: Breda Horan



Clinical Lead: Professor Nuala Murphy
Audit manager: Lauren Churchill



NOCA
Other uses of data



NATIONAL USE OF NOCA DATA



Summary Reports – aimed at public



Public Health 
messaging in 

National 
Reports

Public 
Health 

Messaging



NOCA
Research



Current Research Status

HRB-funded APA “Maximising the quality of stroke care in Ireland – development of a national stroke audit” Review of 
dataset and PROMS”
• Lead Applicant/ Knowledge Users – RCSI, NOCA, HSE QI
• HRB 2yr funded study

Underway since Feb 2021

HRB IHFD HipFORGE (Hip Fracture Outcome Recording for improved Geographic Equality)
• (3 years project)
• NOCA Co applicant

Commenced June 2021, 
update provided in the IHFD 
2022 Report

HRB MTA - TRAUMA (Targeted Review and Amalgamation of Unmapped Major trauma and Ambulance data in Ireland) study
• Lead Applicant – Dr Frank Doyle
• Co applicant & Knowledge Users – National Trauma Office, NOCA & National Ambulance Service, MICAS, Spinal Injuries 

Ireland, Irish Road Victims Assoc.

Underway

HRB Applied Programme Grant ISTAR - Irish acTion plan for stRoke".
NOCA Co-Applicant
Lead Applicant: Professor David Williams / RCSI

HRB Funding Application 
Stage

SFI funding for new RCSI Converge: Centre for Chronic Disease and Population Health Research
The Centre will transform the way that population-level data and research platforms are deployed in Ireland to make key 
decisions for the prevention and reduction of the burden of chronic diseases.

Underway 2024



NOCA
Future Developments



What's on the Horizon

 Dashboard 
 Create A new health region view on the dashboard
 Expand access to the dashboard to relevant HSE teams so that they can have a national view
 Improve dashboards so that they have a more QI focus
 Include all NOCA audits on the NOCA dashboard

 Health equity focus in NOCA reporting
 IPDA first audit to include A suite of health equity stratifiers (ethnicity, religion, gender, etc.).

 Expand audits to new areas beyond acute care have a more prevention focus
 Consistency in NOCA datasets

 Core NOCA demographic dataset
 Core set of risk factor dataset e.g smoking, BMI,

 Dataset sharing
 Platform on NOCA website. In place for stroke: all variables reported on at national & individual hospital level 

for validated year
 Maximise use of audit data across the healthcare system



TO WORK WITH NOCA
Opportunities



Some benefits of working with NOCA 

 Availability of clinical advisory group and established 
governance structures

 Active public and patient involvement programme
 Data, Data, Data
 Translation of work into NOCA audit practice 
 Publication through NOCA  - reports, website 



Contact us: auditinfo@noca.ie

THANK YOU
www.noca.ie @noca_irl

mailto:auditinfo@noca.ie
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